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agreed upon.  Principals will be reminded of this agreement by the appropriate Associate Superintendent and asked to 
communicate this to grade level and department chairpersons. 
 
Association Rights:  Presently, Regulation 593.01-1, “Professional Rights and Privileges,” addresses teachers, their 
authorized representatives, and their professional associations.  Classified employees who are members of these 
professional associations will be added to the regulation.  This regulation will be revised and updated during 2010-11. 
 
WE WILL CONTINUE TO PURSUE: 

• Differentiated salary scale for Teacher Assistants – In a better budget year, the Superintendent will look at this 
issue again.  In the interim, please look at the Tuition Reimbursement Program that is available for Teacher 
Assistants and support employees. 

• Competitive salaries – Data is currently being reviewed and despite the financial challenges, PWCS is proud of the 
fact that not one of its employees was reduced in force during 2008-2009, 2009-2010 and 2010-11.  There will be 
no reductions in force for 2011-12.  PWEA will continue to fight for competitive salaries for all employees.   

• Class size – PWCS will continue to make all possible efforts to increase the number of teaching positions per 
1,000 students. 

PWEA will continue to advocate for higher salaries for employees.  Although we believe the salary increase should be 
higher, PWEA spoke up for you and as a result PWCS employees will now receive a 1% COLA in addition to a 1.35% 
bonus to be paid out over the course of the year.  An additional $200,000 has been allocated for tuition reimbursement for 
both certified and education support professionals.  PWEA successfully fought off the initial proposal that new employees 
pay the 5% VRS contribution. 
 
According to The WABE (Washington Area Boards of Education) FY 2011 Guide, PWCS has the largest class sizes and 
the lowest cost per pupil.  PWCS ranks 8 out of the 8 school districts in the report (Alexandria, Arlington, Fairfax, Falls 
Church, Loudoun, Manassas City, Prince Georges, and Prince William).   This is not something to be proud of and we will 
continue to work together for change! 

 
PRINCE WILLIAM COUNTY BUDGET PROCESS 

Basic Steps to Budget Process:  
The Superintendent presents a proposed budget to the School Board.  The School Board holds budget work sessions and a 
budget hearing prior to their adoption of a budget. The adopted budget is then forwarded to the Board of County 
Supervisors.  The School Board does not have tax-levying authority.  The Board of County Supervisors advertises a tax 
rate, holds budget work sessions and hearings and then adopts a balanced county budget.  

FY 2012 PWCS Revenue Sources: 
• County Transfer 44.6% :  Taxes levied by the County including real estate, personal property, BPOL, utility and 

local sales taxes; excludes dedicated fees/revenues/grants; subject to County-Schools revenue sharing agreement; 
based on projected and then adjusted to actual in following fiscal year 

• Federal Aid 3.8%:  Federal Stimulus Funds; includes Impact Aid, IDEA and categorical grants 
• Sales Tax 8.1%:  One cent of the state sales tax is designated for education 
• Beginning Balance 3.3%:  Includes funds set aside in FY 2012 to support ongoing reserve funds 
• State Aid 39.8%:  Standards of Quality (SOQ) Programs; Incentive-Based Programs – lottery; K-3 class size, At-

Risk, SOL remediation; Categorical Programs – Regional Special Education; homebound; ESL, etc. 
• Other 0.4%:  Tuition; Fees – Drivers’ Education; student parking, etc.; out-of-county tuition 

 
For more information, contact the PWEA office at 703‐361‐2444 or email Christy Sullivan (csullivan@veanea.org). 
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